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Abstract

The health and fitness industry has seen rapid growth and
ownership change over recent years. This has changed the
shape of the industry and the competitive dynamics
considerably. This paper considers some of the implications for
the future of the industry in the context of these recent changes
and discusses the likely direction of the health and fitness
industry over the next few years.

Keywords:
health, fitness, lifecycle, industry

INDUSTRY LIFE CYCLE

Most industries or productls have a life cycle.! Products typically
follow a cycle of introduction, growth, maturity, decline and finally
termination. A good example of this is the video recorder. This
product has passed through the introduction and growth stages and
15 now in maturity {or even decline based on the speed of growth in
DVDs). It is likely to move into decline in the coming years as new
technology surpasses the product, and the video recorder will
eventually reach a termination point.

This analogy of a lifc cycle can be utilised to look at particular
industries, New or reinvigorated industries follow an industry life-
cvele curve (Figure 1). The new industry can start slowly, build up
growth momentum and then reach a mature phase of stable, no-
growlh performance, Olten the next phasc is decline unless a new
energy level 1s introduced through further innovation or technology.
When a product or industry cmerges it is the innovative consumers
that mitially take it up. In the case of health and fitness, the
innovalors tend to he the people very keen on filness generally.
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Figure 1: The product life cpck
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Figure z: Gronwtho i the nureor of private bealth club mambers

As the marketl develops, more consumers adopt the product. All
ol a sudden, people are talking about it and word of mouth
combined with promotional and marketing efforts deliver a
sighificant growth profile for the industry. This was certainly the
case for the health and Giness industry (Figure 2).7

This growth has a defined life, as the rate of growth cannot
mathematically continue indefinitely. As the pace of growth begins to
slow (early maturity) the industry moves into a phase of
conselidation. As the high earnings growth driven by increasing
numbers af units and members reduces, consolidation of the market is
required to maintain the earnings growth model for investors.

Finally one sees late maturity. At this stage, the consolidation
has taken place and there are a few players dominating the entire
market. Markel growlh is now very low, with profit growth driven
through efficient and imnovative management rather than market
growth, As one can sce from Figure 3, the health and finess
industry does not appear to have a significant decline and
terminalion element to it, as the currenl view 18 that the industry is
here ta stay. This 1s due to a growing awareness of the importance
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